Guide to Preparing Your Team
One of the key strengths of the design thinking approach is tapping into different perspectives, mindsets, skills, and experiences in order to look at things in a different way than usual.
Working as a team creates a way to utilize this strength. Finding ways to collaborate effectively will allow teammates to help each other learn and improve the overall work. Below are
tips to help foster an effective team:
Listen. It’s not about showing off your expertise, but rather tapping into everyone’s personal base of knowledge. Everyone is equal in the process.
Speak up. Sometimes being polite holds back the team. Respond honestly but constructively. Ask clarifying
questions if you don’t understand concepts.
Turn conflict into an area of exploration. If there are conflicting points of view, this means that there is
some further exploration that needs to be done. Take note of the different perspectives and figure out what
is needed for consensus - more information or time to reflect. Sometimes debate can actually stimulate
ideas.
Build on each other’s ideas. The whole is greater than the sum of its parts, so if someone else’s note
sparks an idea, contribute your thoughts! Think of saying “Yes, and...” instead of “Yes, but...” to a teammate’s
idea.
Keep an open mind. We all have our own assumptions - forget what you know and look at teammates’ suggestions with new eyes. Experiment.
Critique ideas, don’t criticize individuals. Learning how to critique effectively makes us better communicators and collaborators. Have a discussion about how each team member gives and receives feedback in
order to have constructive communication.
Think about context. Remember to consider both your in-person and online interactions. The tone that
comes across in a face-to-face meeting may not come across in an email or text message.
Anticipate challenges. Focus on what your team will realistically face, like unexpected faculty meetings or
a tough day with a student. Instead of reacting to these events at your own meetings, what can you do to
actively get every team member on the same page? Do you need back up meeting times or a few minutes at
the beginning of a meeting to check in on how everyone’s day went?

Develop a Strong, Collaborative Team
Knowing how each individual in your group thinks and works will help your team. Start with
how you think-- are you more of a divergent or convergent thinker? A divergent thinker is
imaginative, and gets away from conventional ideas. A convergent thinker is pragmatic and
works on getting to one solution. Both of these thinkers are needed in a team.

Read the characteristics below to see which you idenfity with.
Characteristics of convergent thinkers
Prefers evaluating and selecting options
Prefers decision-making
Favors critical thinking
Enjoys analysis

Characteristics of divergent thinkers
Prefers generating options
Preference for experimenting
Favors unusual ideas
Enjoys exploration and synthesis

Now, how assertive are you when you problem-solve? Do you ask more questions, or
do you state what to do next? Again, both of these characteristics are needed in the
design thinking process.

Read the characteristics below to see which you idenfity with.
“Ask” Characteristics
Likes to explore
Evaluates risks
Flexible, patient
Engages others
Speculative

“State” Characteristics
Decisive
Takes risks
Bold, fast-paced
Expresses opinions
Directive

Now, with your two characteristics, plot where you fall in this matrix:
Convergent

DEVELOP

IMPLEMENT
State

Ask
CLARIFY

IDEATE

Divergent

Converge and ask: Develop solutions
Converge and state: Implement solutions
Diverge and ask: Clarify solutions
Diverge and state: Ideate many solutions

Now, discuss your results with your team members. Are you each in your own box or are you clustered
around one area? Having this information will help you identify where your team’s strengths lie, and also
where you may need to call on other types of thinkers.

Using your qualities from the matrix as well as your other strengths,
and name your SuperPower: what you’re really good at.
Some suggestions:
Systems Thinking: Seeing the big picture and how everything is connected
Empathizing: Understanding and relating to the experiences of others
Grit: Getting stuff done and pushing through the challenges
Imagination: Thinking up creative possibilities
Have each teammate share their SuperPower, and why they chose it. This is your SuperTeam!

Set your team norms.
Establish your own norms. Use the following questions to guide your discussion.
What previous team experiences have you enjoyed? What were the characteristics?
What previous team experiences did you not enjoy? What were the characteristics?
How do you like to receive feedback?
How do you like to give feedback?
What will be your process for making decisions?
What will be your process for mediating conflict?

Create a SuperTeam Manifesto
Now that you and your teammates all have SuperPowers, how will your SuperTeam work together? From
what your team has discussed so far, create a manifesto to guide your team for the next six weeks and
beyond. A manifesto is a written statement that describes the policies, goals, and opinions of a group. It
includes the important values for your team, as well as the inspiration for bringing you together in the first
place. You can have quotes, pictures, your team goals and/or norms… it’s up to you!

The Importance of Storytelling
As it is with collaboration, storytelling is an integral part of design thinking. When we talk about storytelling, it’s about using this skill as a vehicle for change: It is a way to help connect meaning to information, to
create connections between yourself and your audience, to shift people’s thinking by tapping into empathy
and emotion, and to make abstract concepts real and tangible. By giving your audience something to relate
to, you can motivate and inspire them in wholly new ways. Storytelling plays a key role in enabling change
through design thinking, which is why we have built it into the TD4Ed platform.
The Ariel Group, a training and coaching firm that uses storytelling in business, list several types of stories
you can tell to inspire change:
•
•
•
•
•
•

Share Yourself: Share moments that made you who you are, or that clarified your values so that others
understand your perspective.
Share your Team or Organization: Share the values of your team, organization, or community. What
makes up your DNA?
Teach a Lesson: How you learned something through failure or success; How you overcame resistance to
change.
Provoke Change: Create dissatisfaction with present; Share dangerous mistakes or assumptions; Establish the case for change; Create a vision for future state.
Change Perspective: Allow your audience to see a problem through a different lens, and change the
emotional climate.
Build a Relationship: Sharing personal stories with different stakeholders can highlight the common
ground between you.

Your team will have the opportunity to record your work online after completing each phase, which will be
saved to your team’s Project page. These prompts to enter your work are also meant to help your team craft
the overarching story of your project. They help your team to create a compelling narrative that you can
use to foster support from others, such as your administration team, your colleagues, and even other TD4Ed
teams!

“If history were taught in the form of stories, it would never be forgotten.”
- Rudyard Kipling, on the importance of storytelling for connecting information to meaning
“If you want to get anything done in an organization, you need to know how to use story to move
people.”
- Stephen Denning, on the importance of storytelling for change, innovation, and leadership
“The shortest distance between two people is a story.”
- Unknown, on the importance of storytelling for building connection and empathy

What’s Your Story?
To begin to flex your storytelling muscles, we’ve borrowed an activity from storytelling.viz - which is a great
site for resources and activities that build visual communication and storytelling skills.
1. Set a timer for 10 minutes.
2. Using 4 random pictures (you can use Flickr for inspiration), have each person construct a story in 10 minutes. Don’t let the order of the images dictate the arc of your story. Use them for inspiration for your characters, setting, and plot development.
3. When 10 minutes is up, each person should share their story with the team. Give 3 minutes to share each
story and 3 minutes for feedback from the other team members. Use the Tips we’ve provided to help focus
feedback. Then, move onto the next person.
4. At the end, reflect on the different stories you heard.
How were they different?
How were they similar?
What aspects or principles of storytelling can you pull to use in your own team’s story?
Keep these handy over the upcoming weeks and months as you go through the TD4Ed curriculum.

